Club Health Assessment for District 324E4 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105216 ALUVA TOWN 04/17/2009 | Active 26 11 23 12 -31.58% 0 0 1 Same P,S, T N/R |90+ Days
105666 ANAKKARA 06/03/2009 | Active 20 0 0 0 0.00% 0 9 Same P,S,T,M N/R |90+ Days
103373 ARAKUZHA 08/18/2008 | Active 24 6 2 4 20.00% 20 1 0 Same ™ 1
105729 COCHIN WEST 06/08/2009 | Active 22 0 0 0 0.00% 0 2 Same ™™ N/R 90+ Days
103636 COCHIN HITECH CITY 09/11/2008 | Active 16 0 0 0 0.00% 20 1 New T N/R 90+ Days
106470 COCHIN IDEAL CITY 08/31/2009 | Active 21 21 0 21 100.00% 0 0 New P,S,T.M 3 90+ Days
106473 COCHIN LOVELY CITY 08/31/2009 | Active 21 26 5 21 100.00% 0 0 0 New M N/R 90+ Days
102490 COCHIN PRIDE 06/20/2008 | Active 20 3 1 2 11.11% 24 0 0 Same M 7 90+ Days
105373 COCHIN ROYAL 04/27/2009 | Active 20 0 10 -10  -33.33% 0 1 1 New P.M N/R
102907 EROOR 06/30/2008 | Active 49 15 1 14 40.00% 37 1 0 New S,T.M N/R
104491 KALADY 01/22/2009 | Active 32 4 1 3  10.34% 30 1 0 Same P,S,T,M N/R |90+ Days
104003 KANJOOR 11/20/2008 | Active 37 7 15 -8 -17.78% 45 1 0 Same P,.M N/R |90+ Days
104331 KARAYAMPARAMBU 01/08/2009 | Active 22 2 1 1 4.76% 22 1 0 Same P,S,T,M 0
107342 KATTAPPANA TOWN 02/01/2010 | Newly Chartered 21 21 0 21 100.00% 0 1 New P,S,T,M N/A
107769 KIZHAKKAMBALAM 03/09/2010 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S,T,M N/A
105577 KOTHAMANGALAM OASIS 05/27/2009 | Active 44 0 0 0 0.00% 0 1 Same P,T,.M N/R |90+ Days
105667 MALAYATTOOR VALLEY 06/03/2009 | Active 22 2 1 1 4.76% 0 0 0 Same M N/R 90+ Days
103562 MANJAPRA 09/08/2008 | Active 25 3 4 -1 -3.85% 29 1 0 Same P,T,M 5 90+ Days
102906 MOOTHAKUNNAM 06/30/2008 | Active 23 1 0 1 4.55% 25 0 New ™ 7
106467 MURIKKASSERY 08/31/2009 | Active 20 20 0 20 100.00% 0 6 New P,S,T,M N/R
104201 MUTTOM 12/22/2008 | Active 25 0 0 0 0.00% 25 0 Same P,T,M N/R
106873 NEDUMBASSERY GREATER 11/11/2009 | Active 30 30 0 30 100.00% 0 4 New P,S,T.M N/R 90+ Days
102905 PIRAVOM 06/30/2008 | Active 20 4 0 4 25.00% 30 0 Same S,T.M N/R |90+ Days
107898 RAJAKUMARY 03/26/2010 | Newly Chartered 25 25 0 25 100.00% 0 0 New P,S,TM N/A
Clubs more than two years old
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66824 ADIMALY 11/13/2002 | Active 24 1 0 1 4.35% 23 0 New P,T.M N/R 90+ Days
26681 ALLEPPEY 10/10/1961 | Active 50 10 0 10 25.00% 40 0 New P,T.M 10 90+ Days
52482 ALLEPPEY GREATER 02/05/1992 | Active 31 5 0 5 19.23% 28 0 Same P,S,T.M 5
52172 ALUVA DESOM 11/15/1991 Active 25 2 0 2 8.70% 23 2 Same ™™ 2 90+ Days
26682 ALWAYE 03/07/1963 | Active 34 1 0 1 3.03% 33 0 Same S,T.M N/R 90+ Days
29721 ALWAYE WEST 07/26/1974 | Active 43 3 0 3 7.50% 43 1 New ™ N/R
56794 AMBALAPUZHA 04/10/1995 | Active 26 0 0 0 0.00% 27 0 New N/R 90+ Days
26683 ANGAMALY 01/24/1972 | Active 81 0 2 -2 -2.41% 79 22 0 New P,S, T 8 90+ Days
62009 ARUR 05/20/1999 | Active 17 3 2 1 6.25% 18 1 0 New ST 7 90+ Days
98675 CHELAMATTOM 02/27/2007 | Active 18 0 6 -6 -25.00% 25 2 4 New P,S,T.M 31
29331 CHERAI 05/08/1974 | Active 33 1 0 1 3.13% 32 0 New P,S,T.M N/R 90+ Days
47538 CHOTTANIKARA 06/23/1987 | Active 22 2 0 2 10.00% 22 0 New S,T,M N/R 90+ Days
26690 COCHIN 02/07/1960 | Active 63 15 0 15 31.25% 50 0 New ™ N/R
97906 COCHIN BEAUTIFUL CITY 10/27/2006 | Active 17 2 1 1 6.25% 17 3 0 New S, T 33
56719 COCHIN CENTRAL 03/24/1995 | Active 23 0 0 0 0.00% 23 5 New T 4 90+ Days
98552 COCHIN CROWN CITY 02/13/2007 | Active 18 3 0 3 20.00% 19 0 New M 0
97153 COCHIN DREAM CITY 05/18/2006 | Active 1 3 8 -5 -31.25% 16 3 0 New 3
26691 COCHIN EAST 09/25/1969 | Active 47 0 3 -3 -6.00% 50 15 0 New P,S,T,M N/R
61688 COCHIN ELITES 03/26/1999 | Active 24 2 0 2 9.09% 22 0 Same N/R
100937 COCHIN GLOBAL CITY 01/03/2008 | Active 0 1 17 -16  -100.00% 17 2 1 None N/R 90+ Days
39492 COCHIN GREATER 02/10/1981 Active 33 0 1 -1 -2.94% 34 2 0 New N/R 90+ Days
64333 COCHIN HERITAGE 05/22/2001 | Cancelled(8) 1 0 0 16 -16  -100.00% 16 7 6 1 None N/A 90+ Days
68828 COCHIN IMPACT 05/22/2003 | Active 30 1 1 0 0.00% 31 7 0 New N/R
84909 COCHIN METRO CITY 02/24/2005 | Active 24 1 1 0 0.00% 25 5 0 New M 11
47467 COCHIN METROPOLIS 06/01/1987 | Active 16 0 0 0 0.00% 17 0 New ™ 0
64631 COCHIN MIDTOWN 08/16/2001 Active 25 0 1 -1 -3.85% 26 7 0 New ST N/R 90+ Days
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64183 COCHIN OVERSEAS 04/18/2001 Active 2 14 0 0 0 0.00% 34 1 Same M 39
62525 COCHIN PALACE CITY 11/23/1999 | Active 13 0 0 0 0.00% 13 0 New P.S,T.M N/R
57099 COCHIN QUEEN CITY 06/21/1995 | Active 25 7 1 6 31.58% 19 12 0 New P,TM N/R 90+ Days
64220 COCHIN RENAISSANCE 04/30/2001 | Active 27 3 0 3 12.50% 25 0 New S, T.M N/R
84779 COCHIN SELECT 01/27/2005 | Active 10 0 2 -2 -16.67% 16 2 0 New P,S,T.M 42 90+ Days
87796 COCHIN SMART CITY 04/14/2005 | Active 24 1 0 1 4.35% 23 0 New S,T.M 6 90+ Days
26692 COCHIN SOUTH 02/20/1973 | Active 66 6 2 4 6.45% 64 5 0 New T N/R
87882 COCHIN STARS 04/25/2005 | Active 13 5 2 3 30.00% 10 3 1 New P.M 2 90+ Days
61675 ELANJI 03/23/1999 | Active 20 0 0 0 0.00% 20 4 New P,S,T.M 20
31062 ERNAKULAM 06/28/1975 | Active 45 6 3 3 7.14% 44 12 0 New ™ 5
43567 KALAMASSERY 02/01/1984 | Active 22 1 0 1 4.76% 21 0 New P.M 32 90+ Days
68620 KARIMKUNNAM 04/15/2003 | Active 29 0 0 0 0.00% 29 0 New ™ 8
63704 KARUKUTTY 11/20/2000 | Active 36 9 4 5 16.13% 32 5 0 New P, T.M 0 90+ Days
39658 KATTAPPANA 03/23/1981 Active 48 1 0 1 2.13% 49 0 New P,S,T.M 9 90+ Days
99418 KATTAPPANA CARDAMOM 05/18/2007 | Active 25 2 0 2 8.70% 23 0 Same P,S,T,M 8
VALLEY
99417 KATTAPPANA ELITES 05/18/2007 | Active 28 5 0 5 21.74% 23 0 New P,S, T N/R 90+ Days
65478 KOCHI AIRPORT 06/13/2002 | Active 57 6 2 4 7.55% 53 6 0 New N/R
26700 KOLENCHERRY 02/23/1972 | Active 72 6 0 6 9.09% 68 0 None P.M 8
67109 KOONAMMAVU 01/15/2003 | Active 36 6 3 3 9.09% 32 2 0 New M N/R 90+ Days
29333 KOOTHATTUKULAM 05/08/1974 | Active 42 6 3 3 7.69% 36 15 0 New P,T N/R
29334 KOTHAMANGALAM 05/03/1974 | Active 99 19 0 19 23.75% 81 0 New 33
101451 KUNCHITHANNY 03/03/2008 | Active 12 0 0 0 0.00% 12 4 New S,T.M N/R 90+ Days
101444 MARAYOOR 03/03/2008 | Active 19 0 0 0 0.00% 19 4 New P,S,T.M N/R |90+ Days
35984 MATTANCHERRY 07/07/1978 | Active 14 0 2 -2 -12.50% 16 16 2 New P,S,T,M N/R |90+ Days
67553 MOOKKANNUR 03/20/2003 | Active 37 0 0 0 0.00% 35 0 New P, T.M 1 90+ Days
98511 MULANTHURUTHY 02/06/2007 | Active 17 5 2 3 21.43% 15 2 0 Same P,S,T.M N/R 90+ Days
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40079 MUNNAR 06/19/1981 | Active 21 0 2 -2 -8.70% 20 7 4 New P,S,TM 7 90+ Days
29336 MUVATTUPUZHA 05/08/1974 | Active 1 106 3 0 3 2.91% 100 0 New P, T,M 9
98015 MUVATTUPUZHA RIVER 11/14/2006 | Active 22 1 -1 -4.35% 24 3 0 New P 0 90+ Days
CITY
51321 NARAKKAL 02/13/1991 | Active 27 1 1 0 0.00% 28 9 0 New P,S,T.M 8
100244 NEDUMBASSERRY 09/20/2007 | Active 25 0 0 0 0.00% 25 1 New M 5 90+ Days
99644 NEDUMKANDAM GREATER 06/14/2007 | Active 20 0 0 0 0.00% 20 3 New P,S,T,M N/R
63707 NEDUMKANDOM 11/20/2000 | Active 27 2 0 2 8.00% 29 0 New P,S,T,M 11
54682 PARAVOOR NORTH 06/28/1993 | Active 46 3 0 3 6.98% 40 0 New P, TM 5 90+ Days
67092 PERIYAR THEKKADY 01/08/2003 | Active 23 1 0 1 4.55% 22 0 New P,S,T,M N/R
26721 PERUMBAVOOR 05/07/1970 | Active 81 8 3 5 6.58% 78 17 0 New P,S,T 7 90+ Days
97154 PUNNAPRA 05/18/2006 | Active 9 0 0 0 0.00% 1 2 New T 3 90+ Days
26727 SHERTALLY 03/22/1967 | Active 31 0 0 0 0.00% 29 0 New S,T,M 3
26731 THODUPUZHA 10/21/1969 | Active 96 1 3 -2 -2.04% 90 18 0 New T 11 90+ Days
99784 THODUPUZHA RIVER 06/28/2007 | Active 27 4 0 4 17.39% 23 0 New P,S,T.M 0 90+ Days
VALLEY
42915 THRIKKAKARA 06/20/1983 | Active 25 5 0 5 25.00% 24 0 New ™ N/R 90+ Days
101087 THURAVOOR 01/24/2008 | Active 27 0 0 0 0.00% 25 2 New P,S, T.M 8 90+ Days
26735 TRIPUNITHURA 09/24/1973 | Active 44 3 2 1 2.33% 44 2 0 New P,S,T,M 12 90+ Days
26738 UDYOGAMANDAL 04/23/1973 | Active 8 0 0 0 0.00% 9 0 Same P,S,M 56
61358 VAZHAKULAM PINEAPPLE 12/15/1998 | Active 41 0 0 0 0.00% 41 0 New ™ 0
CITY
96965 VYPIN 04/20/2006 | Active 23 1 0 1 4.55% 22 0 New P,S,T,M N/R 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
95 7 1 6 2,919 403 161 242 9.04% 2,579 31 19% 11% 0% 56% 0 0% 1 8 16 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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